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draft
 PARKS AND RECREATION COMMISSION

AFTER ACTION
                                                              

AUGUST 21, 2001

7:30 p.m.

CALL TO ORDER 

Vice-Chair van Keulen

ROLL CALL ATTENDANCE

Absent: Chair Tanda, Members Frederick, Page

DECLARATION OF POSTING OF AGENDA

Per Go vernment C ode 54 954.2

PLEDGE OF ALLEGIANCE

PUBLIC COMM ENTS

None

REPORTS

A. PARKS  REPORT Deputy Director of Public Works  Struve

*Community Park - Pride’s Summer Slugfest Tournament

Nominated for a Norther California Turf Council Award for Nordstrom Park

B. COMMITTEE REPORT: YOUTH ADVISORY
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Jennifer V alenzuela an d Jonatha n O’M ahen from  the Youth  Advisory C ommittee w ere presen t with

Recreation Supervisor Lugger.  Jennifer  reported on behalf of the Youth Advisory Committee.  She stated there are

now three associate members.  The YAC participated in a team building with a trip to San Carlos Teen Center.  They

are also pla nning the Ska te-A-Rama  for Oct. 13  as a fundraise r for the perm anent facility.

2 delegates from YAC will be attending the League of CA Cities Conference.

Recently completed  a Community Service  Project by planting flowers at the Sen ior Center boxes.

C. RECREATION REPORT Recreation Manager Spier

PowerPoint presentation on City of Mo rgan H ill Recreatio n Division  and Pu blic Work s - Parks D ivision, 

Highlights through 2001.  Attachment provided  in these minutes.

D. California Park and R ecreation Commissioners and B oard Update Commissioner Hagiperos

( CA P RC B M )

A TRAINING WORKSHOP FOR NEW  AND EXPERIENCED COMMISSIONERS

Milpitas, Saturday, Sept. 29

BUSINESS

1. SENIOR ADVISORY COMMITTEE INTERVIEWS

Recommended Action: Interview the remaining candidate and select three to fill terms through August 03.

Applicants John B autista, William Keig, and K enneth Mort were  appointed.  Con gratulations!

2. COMM UNITY INDOOR RECREATION CEN TER

ARCHITECTURAL DESIGN SELECTION PROCESS - UPDATE

Recommended Action:

* Receive Report from staff on architect selection p rocess

* Receive Report from staff on facility feasibility analysis, fee analysis and business plan models for the   

Community and Cultural Center, Community Playhouse and Community Recreation Center.

Interview committee has short-listed to 2 firms: BSA and Noll & Tam.  Further review to be conducted and

decision made within two weeks.  Will report to Council for contract appointment on September 5.

3. YMCA M ARKETING STUDY UPDATE

Recommended Action: Receive update fro m the YM CA rega rding their ma rketing study; receive

presentatio n regarding  their propo sal; continue discussion fro m last month’s r eport.

Pam provid ed a presentation on the Y MCA’s Partners hip for a S trong Co mmu nity proposal.  Attachment

included in minutes.   General comments include: YMCA would be fiscally self-sustaining; Good at generating fees

to make p rograms fisca lly sound; Sep t. 10 will meet with  City staff to work o n questions fo r their marketin g study;

Need 2,00 0 household me mberships for YM CA to be fiscally operational; P olicy requires a membe r to all YMCA ’s;

Would look at it as a business issue and would close down YMCA at Friendly Inn

Member Puder requested to see a follow-up on 2 YMCA models in presentation.  How does the communities feel

about it?

Memb er Hagip eros inquire d about c urrent numb ers?  YM CA Te ri Nelson: F acility membe rship is abou t 200 due  to

facility conditions and amenities; 1500-2000 program memberships.  Marketing study purpose is to see if there is a 
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potential large r market.

Why close Friend ly Inn?  Makes bu siness sense

Public Comment: Bernice Alaniz: Paradise School : hosting 32 kids at pool

Attended  East YM CA–en vironmen t and staff was co mforting, welc oming, grea t place to hav e birthday p arty.

Thanks to  City Staff for havin g YM CA includ ed in busine ss model stud y.

Mayor Kennedy arrived.

4. RECOMM END A CHANGE TO TH E SCOPE OF RESPONSIBILITIES OF THE BICYCLE

ADVISORY COM MITTEE

Recommended Action: Recommend that the Bicycle Advisory Committee (BAC) include in its scope of

responsib ilities trails and natura l resources.  A lso, recommend that a study be fu nded and  carried ou t to

identify natural resources and recom mend preservation  methods.

Comm ission appr oved exp ansion of resp onsibilities but b ack to BA C to prov ide scope  of propo sed study. 

Consider bike trails separate from  pedestrian trails.

Member Weber made a motion to change name of BAC to include trails and natural resources.  Seconded by Vice-

Chair van K eulen.  

Comm ents were that the  name was to o general.

Membe r Weber c hanged motion to state: Cre eks and Trails.

Vice-Ch air van Ke ulen second ed.  

Motion fails.

Member Hagiperos made a motion to expand scope of responsibilities of the Bicycle Advisory Committee to include

creeks and trails; To wait for the funding issue on report from BAC; and to receive a recommendation from the BAC

on renaming the committee.

Member Puder seconded the motion.  Approved 4:0.

5. PROPOSED BMX INTERIM SITE

Recommended Action: Review the site analysis for an interim and permanent location completed by the

BMX  subcommittee and make a recommendation for Council consideration.

Consensus to move forward with recommending VTA property for interim BMX site.

6. PROPOSED ARTS/PUBLIC ARTS COMMITTEE CONCEPT

Recommended Action: Receive information and provide initial discussion regarding a proposed

arts/public arts c ommittee c oncept.

Memb er Pude r distributed a  written prop osal.  Attachment included in minu tes.

Vice-Chair van Keulen asked what is the purpose?

Response: Ideas, performances, community programing.

General comments: staffing?  Initial community meeting?  Cost to City to operate?  Do as a non-profit?  
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Member Pud er: possibly to bring revenue through classes at Community Center.

Mayor Kennedy: Health Foundation and Community Foundations have recently been established.  Maybe even an

aquatics fou ndation so  precede nt has been se t.

City can facilitate getting it started.  Suggested retrieving information from other cities on how they establish and

operate their Public Arts Fo undations?

All our programs sho uld work on building assets.

CONSENT CALENDAR: can be approved with one motion

Motion made by Member Weber, seconded by Puder, all approved 4:0.

7. APPROVAL OF M EETING MINUT ES OF JULY 17, 2001

8. BICYCLE ADVISORY CO MMITTEE  AGENDA OF AUG UST 20 , 2001

9. SENIOR ADVISORY COM MITTEE AGEN DA OF AUGUST 7, 2001

10. YOUTH AD VISORY COMM ITTEE AGENDA  FOR AUGUST 6 , 2001

ANNOUNCEM ENTS

 Member Hagiperos visited the Mobile Recreation Van program on site at a neighborhood park and was

quite impressed with the program.

REQUESTS FOR FUTURE ITEMS

Goal and Workplan session for the Commission

Alternate position on Committees

Motion to adjourn the meeting by Member Weber, seconded by Member Puder, approved 4:0.

ADJOURNMENT Regular Parks and Recreation Commission Meeting  on September 18, 2001.


